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Traditional Finance Modern GCC Finance

Continuous close,
always-on reporting
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,,,,,,,, Automation + Al-driven exceptions
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, uracy Focus on insights,
Voo & compliance speed & predictability
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,,,,,,,,,,,,,, Loalbock 7 Global process ownership

7 ’Output Is data Output is decision-support

Limited stakeholder Global cross-functional
interaction collaboration
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Work Model '~

y

Today
1552252552 /i 77 Power Bl dashboards auto-refreshin
i s daily
Zzo7 ‘QuickBooks I Local ERP-centric
Z22 i i SAP / Oracle Cloud + data lakes

Z ' //“’Manual trackers Digital workflows with audit trails
s Aadit etfort Embedded controls, real-time alerts
7, "Narrow career paths

Global mobility, COEs (Tax, FP&A,
ESG)




Business Acumen

Ownership, problem Solving, critical Thinking

Digital awareness
utomation, Al copilots, Power Bl, data fluenc

rocess orientation
2R, P2P, 0O2C, FP&A end-to-end

usiness Partnering
Explain impact, not just report numbers

People skills
Influence & lead virtual teams




Leader’s Factory

Develop Build Strengthen Shift Create
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Thank You.

| i A GCC research initiative




Global mandatory, local only where needed

Global Strategy, IPO readiness, M&A Integration



