A dual-purpose playbook for distressed survival and strategic asset acquisition.



The Anatomy of Corporate Distress

Unsustainable Debt 4.Economic Downturn

2. Operational
Inefficiencies

5. Over Expansion

3. Market Decline 6. Lack of Innovation

Insolvency/NPA Status



The IBC Advantage: Unmatched Recovery Capabilities

Lok Adalats: 4.0% - 5.3% Recovery

DRTs: 3.5% - 5.4% Recovery

SARFAESI Act: 14.5% - 32.2% Recovery

IBC Framework: | { 42.5% - 49.6% Recovery

| | | | | >

4 The IBC represents a paradigm shifttoap

7] creditor-in-control approach, achieving
/] up to 10x the recovery rate of legacy "




1. Situational Analysis:

Identifying decline root causes
via SWOT, financial statements,
and industry outlooks.

4. Monitoring & Evaluation:

Tracking progress against KPIs and
adjusting for sustainabiiity.

5. Sustenance:

Embedding the turnaround into company culture
and recognizing employee contributions.
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The Universal Turnaround Engine
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2. Strategy Development:

Defining new missions, visions,
and identifying key
Improvement areas.

3. Implementation:

Establishing timelines, assigning
responsibilities, and
communicating with
stakeholders.



The Chronological Survival Journey

Phase 1: Pre-IBC (The Twilight Phase)

Recognizing distress when directors know
there is no reasonable prospect of avoiding
insolvency.

Focus: Defense, strengthening, and avoidance.
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Phase 2: During IBC (The Arena)

The formal legal process initiated
under Sectlons 7, 9, or 10.

Focus: Predator acquisition vs.
Prey settlement.

Phase 3: Post-IBC (The Rebirth)

Implementation of the approved
resolution pian or liquidation asset sale.

Focus: Execution, governance, and
long-term sustainability.



Phase 1: Pre-IBC

Phase 1: Pre-IBC and ‘'The Twilight Zone’

Operational & Financial Defense < | Pre-emptive Legal Remedies

Asset Monetization: Divestment of non- : s ot
core/distressed assets to inject liquidity. ' AUAHEALE Asctt;?:é 8#:?33“' ng the NPA

Cost Optimization: Streamlining workforce

and divesting weak units. ' * Commercial Courts: Filing for arbitration
to establish pre-existing debt disputes
(blocks IBC initiation).

Competitor Engagement: Strategic JVs to
share resources during struggle. |

e : & Alternative Dispute: Approaching the
| Leadership Shifts: Fostering new governance MSME mediation cell.

to combat management-led decline.




Phase 1: Pre-IBC

The Corporate Phoenix Blueprint

The Pre-IBC Arsenal: Strateglc Registrations
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| Reglstratlon Type Pre- IBC Beneﬂts Durmg IBC Advantages
| MSME Priority lending, Exemption from Sec 29A
collateral-free loans. disqualifications for resolution |

plan submission. 1 |
NeSL (Info Utility) Enhancgd credibility, Irrefutable digital proof for . /
faster disputes. claims; streamlines resolution. [/
NSIC Govt tenders, financial Prioritized dues, protection
assistance. against coercive actions. .
IPR Market exclusivity, Intangible asset valuation,
collateral assets. maximizes sale/acquisition value. [
SIDBI Lower interest, tech Evidentiary documentation before |’
upgrades. NCLT/NCLAT.
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Phase 2: During IBC

Phase 2: Navigating the IBC Arena

Step 6: The
Divergence
| (Implementation)
Step 4: Step 5: | |
s Stakeholder g Resolution g
Assembly Phase

Step1: M Step2: N Step3:

Initiation | Adjudication [ 1 Control Shift |

Step 6: The
Divergence
(Liquidation)
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Phase 2: During IBC

- Phase 2 Strategies: Predator Offense vs. Prey Defense

r Prey/Defense Strategies J

~ Section 12A Withdrawals (GLAS Trust Co v. BYJU)

>

Stage 1. Stage 2:
Before NCLT Post-admission,
admission. pre-CoC

constitution.
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Stage 3: Stage 4:
Post-CoC, pre- Post-CoC and
7 7] Expression of post-EOI
il L Interest (EOI). w .
AN - 3 : ' = '

y Predator/Offense Strategies “

Asset Acquisition Tactics
N\

Going Concern: Total takeover of
assets/liabilities (beware lease terminations).

Piecemeal Liquidation: Stripping specific
value (Plant machinery, land banks,

IPR/streaming rights).

Shell Company Absorption: Acquiring £
purely for brand name, authorized capital, or
track record.




The Industry Reality: Operational Creditor Recovery

| Recovery Reality Heatmap l
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Acquisition and resolution strategies must be calibrated to sector-specific recovery realities.
Physical asset-heavy industries yield vastly different returns than service-based sectors. __.I




Phase 3: Post-IBC

Phase 3 Post IBC Sustenance & Reblrth
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Pillar 1: Pillar 2: Pillar 3: | Pillar 4; |
Execution & | Revenue | Governance & | Financial ‘
.| Compliance: ¢ fo Growth: o > Risk: - | o|  Stability: |
Detailed Market Establishing | Rigorous cash
planning, strict expansion, clear I flow |
= . adherenceto [ e i product - 11 |'| leadership roles, | = | management, | 1=}
the resolution diversification, improved board | | cost control, and | |
order, and and aggressive oversight, and | consistent debt |
resource | Ul customer || robust internal | | || restructuring. | | |
allocation. retention. |~ 'l controls. | | © |
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.| ALERT FOR RELIEFS: Carefully examine the NCLT order to capture exemptions |
| on power tariffs, municipal taxes, ROC fees, and pending land revenue issues. |
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Bhushan Steel Limited Ruchi Soya Industries
(The Heavyweight Restructure) (The FMCG Turnaround)

The Crisis: Rs 56,080 cr in financial -NA,  The Crisis: Rs 12,000 cr debt; global
debt; failure in project allocations and - demand drop and underutilized plant
accidents. capacity.

The Intervention: 2017 CIRP initiation The Intervention: Admitted to NCLT after
led by SBI consortium. failed pre-CIRP restructuring. 28 EQls
received.

The Acquisition: Acquired by Tata Steel. The Acquisition: Acquired by Patanjali
Settlement made with creditors. L\ Ayurveda using the unprecedented Swiss
Challenge method.

The Rebirth: Reached revenues | . . .
exceeding INR 21,000 crore by 2021. The Rebirth: Emphasized liquidity
securing and strict monitoring committee

compliance post-approval.




The Master Blueprint: Aligning Strategy with Systemic Reality
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[ / Early intervention to prevent \.. /" Unifying stakeholders to avert '\, ||| 4/ Ensuring long-term viability |
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