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The Story of ESG

Section A

Source: https://roopco.com/



The human cost of disasters…

Source:  The human cost of disasters: an overview of the last 20 years (2000-2019) _ UN office for Disaster Risk Reduction (UNDRR)

+230% +130% +46%



The human cost of disasters…

Source:  The human cost of disasters: an overview of the last 20 years (2000-2019) _ UN office for Disaster Risk Reduction (UNDRR)



What has changed since pre-industrial era



The Greenhouse Gas Effect

• 1856 Eunice Newton Foote :  the 

warming effect of the sun is greater 

for air with water vapour than for dry 

air, and the effect is even greater 

with carbon dioxide.

• 1859 - John Tyndall was the first to 

measure the infrared absorption and 

emission of various gases and 

vapors.

• 1896 - Svante Arrhenius : the first 

quantitative prediction of global 

warming due to a hypothetical 

doubling of atmospheric carbon 

dioxide.
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What has changed since pre-industrial era



Where is the source of the problem?



How do we measure the problem?
• carbon dioxide (CO2)
• methane (CH4)
• nitrous oxide (N2O)
• hydrofluorocarbons 
• perfluorocarbons 
• Sulphur hexafluoride (SF6).

Converted to CO2 equivalents
Based on their “Global Warming Potential Values”

For e.g. : - 
1 unit of Methane = 28 units of CO2

1 unit of Nitrous oxide = 265 units of CO2

BURN

BUY

BEYOND



Types of GHG emissions

Source: Corporate Value Chain (Scope 3) 
Accounting and Reporting Standard, GHG 
protocol

Life Cycle 
Assessment (LCA)

Baseline setting

GHG reduction 
targets

Implications for 
Businesses



What is Net-Zero?

Source:  Sciencebasedtargets.org 

https://sciencebasedtargets.org/resources/files/Net-zero-deep-dive-webinar-slides.pdf


Top 10 Global Risks

“Global risk” is defined as the possibility of the occurrence of an event or condition which, if it occurs, would 
negatively impact a significant proportion of global GDP, population or natural resources. 



Things have been changing for the good since…

April 22, 1970

The First “Earth 
Day”

1983
The Brundtland 
Commission

“Sustainable 
Development”

Defined 

2015

Rio+20 Conference, 
Sustainable Development 
Goals, UN 

Come to life

1969
Santa Barbara Oil Spill

Released over 15 
million liters of oil onto 
the California coast 
killing thousands of 
animals.

1972
The Conference 
on the Human 
Environment, 
Stockholm

Recognized that the 
economy on one side 
and the environment, 
on the other side, 
were on a collision 
course

1992
The Earth 
Summit

2015

The Paris 
Agreement 
international 
agreement was 
reached to stop 
global warming and 
human-induced 
climate change

1962

The Silent Spring
book that alerted the 
world to the 
environmental impact 
of chemical pesticides 
and inspired the global 
environmental 
movement.

2005

Kyoto Protocol
GHG limits for 
industrialized nations



The Business 
Case of ESG

Section B



The Brundtland Commission – 1983 -1987

• The Earth is one but the world is not. 

• From space, we see a small and fragile ball dominated not by human activity and 
edifice but by a pattern of clouds, oceans, greenery, and soils. 

• Humanity’s inability to fit its activities into that pattern is changing planetary 
systems, fundamentally. This new reality, from which there is no escape, must be 
recognized and managed.

• We all depend on one biosphere for sustaining our lives. Yet each community, each 
country, strives for survival and prosperity with little regard for its impact on others. 

• Some consume the Earth's resources at a rate that would leave little for future 
generations. Others, many more in number, consume far too little and live with the 
prospect of hunger, squalor, disease, and early death.

• Economics and ecology bind us in ever-tightening networks. Today, many regions 
face risks of irreversible damage to the human environment that threaten the basis 
for human progress

• We see instead the possibility for a new era of economic growth, one that must be 
based on policies that sustain and expand the environmental resource base.

Gro Harlem Brundtland Biography
- Minister of Environment, Norway (1974) 
- Prime minister, Norway
- Director-General, WHO



The Stern Review - 2006

• Climate change will affect the basic elements of life for people 
around the world : access to water, food production, health, 
and the environment. 

• Hundreds of millions of people could suffer hunger, water 
shortages and coastal flooding as the world warms.

• We don’t act ≈ lose 5% global GDP each year, forever

• We act fast ≈ loss reduces to 1% global GDP each year

• Countries that contributed least to the problem suffer most. 

• Climate change demands an international response, based on a 
shared understanding of long-term goals and agreement on 
frameworks for action.

• The investment that takes place in the next 10-20 years will 
have a profound effect on the climate in the second half of this 
century and in the next.



The Doughnut Economics 

A healthy economy should be designed to 
thrive, not grow | Kate Raworth - YouTube

Why it's time for 'Doughnut Economics' | Kate 
Raworth | TEDxAthens - YouTube

https://www.youtube.com/watch?v=Rhcrbcg8HBw
https://www.youtube.com/watch?v=Rhcrbcg8HBw
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Definition : Sustainable Development & “SDGs”
‘Sustainable development’ is development that meets the needs of the present without compromising the ability of future 

generations to meet their own needs

Source: https://www.un.org/sustainabledevelopment/news/communications-material/



Double Materiality

Source: https://blog.worldfavor.com/csrd-what-is-the-double-materiality-assessment

1. Impact materiality
• How your company’s actions impact 

people and the planet
• in the short, medium, and long 

term. 
• own operations + entire value 

chain.

2. Financial materiality
• how sustainability and climate 

impact your business
• Impact on company’s growth, 

performance, and cost of capital



Types of sustainability related financial instruments

Source: International Capital Markets Association (ICMA) 



ESG & Financial performance – study

Source: https://www.tandfonline.com/doi/full/10.1080/20430795.2015.1118917

ESG and financial performance: aggregated evidence from more than 2000 empirical studies 
Gunnar Friede, Timo Busch & Alexander Bassen

https://www.tandfonline.com/action/doSearch?Contrib=Friede%2C+Gunnar
https://www.tandfonline.com/action/doSearch?Contrib=Busch%2C+Timo
https://www.tandfonline.com/action/doSearch?Contrib=Busch%2C+Timo
https://www.tandfonline.com/action/doSearch?Contrib=Bassen%2C+Alexander


Global ESG 
reporting 
frameworks

Section C

Source: https://www.linkedin.com/pulse/history-esg-5-cartoons-what-next-duncan-austin/



ESG Regulations – overview - TCFD

Source : Recommendations of the Task Force on Climate-related Financial Disclosures, 2017



Global Reporting Initiative (GRI) standards

Source: https://www.globalreporting.org/media/s4cp0oth/gri-gristandards-visuals-fig1_family-2021-print-v19-01.png

GRI 1 : Foundations
• Purpose :Transparency 
• Key concepts

• ‘impacts’ : +vs/-ve
•  ‘material’
• Due diligence / prioritise

• 9 Requirements
• Reporting Principles

GRI 2 : General Disclosures
• Organisational details
• Governance
• Strategy
• Stakeholder engagement
• Remuneration policies

GRI 3 : Material topics
• Organization’s context 
• Identify actual / potential impacts
• significance of the impacts
• Prioritize the most significant 

impacts for reporting



List of GRI Topic Standards

Economic

•GRI 201_  Economic Performance 

•GRI 202_ Market Presence 

•GRI 203_ Indirect Economic Impacts 

•GRI 204_ Procurement Practices 

•GRI 205_ Anti-corruption 

•GRI 206_ Anti-competitive Behavior 

•GRI 207_ Tax

Environmental

•GRI 301_ Materials 

•GRI 302_ Energy 

•GRI 303_ Water and Effluents 

•GRI 304_ Biodiversity 

•GRI 305_ Emissions 

•GRI 306_ Effluents and Waste 

•GRI 306_Waste _New

•GRI 308_ Supplier Environmental 
Assessment

Social

•GRI 401_ Employment 

•GRI 402_ Labor_Management Relations 

•GRI 403_ Occupational Health and 
Safety 

•GRI 404_ Training and Education 

•GRI 405_ Diversity and Equal 
Opportunity 

•GRI 406_ Non-discrimination 

•GRI 407_ Freedom of Association and 
Collective Bargaining 

•GRI 408_ Child Labor 

•GRI 409_ Forced or Compulsory Labor 

•GRI 410_ Security Practices 

•GRI 411_ Rights of Indigenous Peoples 

•GRI 413_ Local Communities 

•GRI 414_ Supplier Social Assessment 

•GRI 415_ Public Policy 

•GRI 416_ Customer Health and Safety 

•GRI 417_ Marketing and Labeling 

•GRI 418_ Customer Privacy 



ESG regulations – The way forward

Source: https://kpmg.com/xx/en/home/insights/2021/11/sustainability-reporting-climatechange-issb.html



ESG 
regulations 
in INDIA

Section D



Evolution of BRSR

2018 – National 
Guidelines on 
Responsible 

Business 
Conduct 
(NGRBC)

• SEBI circular 2021 – BRSR

• SEBI updates 2023

• SEBI Circular 2025

Revised based 
on International 
developments

• The UN Guiding Principles for Business 
and Human Rights (UNGPs) 2011

• Section 135 of Companies Act, 2013

• UNSDGs: 2015

• Paris Agreement on Climate Change 
(2015)

• Core Conventions 138 and 182 on 
Child Labour by the International 
Labour Organization (ILO)

2011 - National 
Voluntary 
Guidelines 
[Min.Corp 

Affairs]



SEBI Circulars on BRSR Adoption 

# Requirement 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

1 Disclosure & Filing of BRSR Top 1000 Listed 
(V)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

2 Disclosure & BRSR Core (Subset - KPIs 
under 9 attributes)

- - Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

3 Reasonable Assurance on BRSR Core - - Top 150 listed 
(M)

Top 250 listed 
(M)

Top 500 listed 
(M)

Top 1000 listed 
(M)

4 ESG Disclosures for VALUE CHAIN - - - Top 250 listed 
(C/E)

Top 250 listed 
(C/E)

Top 250 listed 
(C/E)

5 Limited Assurance on VALUE CHAIN 
disclosures

- - - - Top 250 listed 
(M)

Top 250 listed 
(M)

Overview of BRSR applicability from 2021 up to Feb’25

V = Voluntary M = Mandatory C/E = Comply or Explain why can’t comply



SEBI Circulars on BRSR Adoption 

# Requirement 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

1 Disclosure and Filing of BRSR Top 1000 Listed 
(V)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

2 Disclosure of BRSR Core (Subset - KPIs 
under 9 attributes)

- - Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

Top 1000 Listed 
(M)

3 Assessment or Assurance on BRSR Core - - Top 150 listed 
(M)

Top 250 listed 
(M)

Top 500 listed 
(M)

Top 1000 listed 
(M)

4 ESG Disclosures for VALUE CHAIN - - - - Top 250 listed 
(V)

Top 250 listed 
(V)

5 Assessment or Assurance on VALUE 
CHAIN disclosures

- - - - - Top 250 listed 
(V)

Overview of BRSR applicability after the March’25 Circular

V = Voluntary M = Mandatory C/E = Comply or Explain why can’t comply



Business Case for MSMEs

2nd Largest employer after Agriculture ~ 100m jobs

Cover all Economic sectors

Naturally organized around geographic clusters

Part of local, national, global value chains

Benefits
•Access to global markets

•Become preferred suppliers

•Preparedness for tighter 
regulations

•Access to funds

Constraints
•Compliance costs

•Fewer resources

•Existing compliances (Industry 
codes / tax regulations)

Prioritize ‘Core’ Elements

• Follow buyer/customer codes

Embed in business model

• Focus on essential indicators

Leaders & partners – Lead role

• Map to mission

• Train employees & partners

• Why are MSMEs important for National ESG goals ?

• Where to focus ?



Standard on Sustainability Assurance Engagements: SSAE 3000

• Mandatory : - periods ending on or after March 31, 2024

Limited

• Lesser depth of scrutiny

• Identify areas of material 
misstatement likely

• Suggest procedures to 
mitigate risk

Reasonable

• More detailed than limited 
assurance

• Identify Areas & Assess risk 
of material misstatement

• Understand and Evaluate 
Internal controls

• Practitioner :  A professional accountant in public practice conducting the engagement 
• Practitioner’s expert : An individual or organization possessing expertise in a field other than assurance, whose 

work in that field is used by the practitioner to assist the practitioner in obtaining sufficient appropriate evidence. 



The Nine Principles

• Board/Owners to put in place structures, policies and procedures

• Transparent communication of decisions impacting marginalized

• Timely payment of Taxes & regulatory compliances

P1: Governing with 
integrity, Ethics, 
Transparency & 
Accountability

• safety and resource-efficiency in the design and manufacture – 
introduce low-carbon technologies

• minimizing and mitigating adverse impacts throughout life cycle

• Safe collection, reuse and recycling of their products – EPR

P2: Sustainable and Safe 
Goods and Services

• Equal opportunities without discrimination

• Respect the right to freedom of association, participation and 
collective bargaining

• Fair wages / work life balance / opportunities to develop

P3: Well-being of 
employees + value-chain



Example - Tata Motors Limited
Principle 1 Businesses should conduct and govern themselves with integrity, and in a manner that is Ethical, 

Transparent and Accountable. 



Example - Tata Motors Limited
Principle 1 -Leadership Indicators 
1. Awareness programmes conducted for value chain partners on any of the principles during the financial year: 



Example: Tata Motors Limited
Return to work and Retention rates of permanent employees and workers that took parental leave. 



Example: - Tata Motors Limited



Example: - Tata Motors Limited



The Nine Principles

• Ensure interests of marginalized /vulnerable are protected

• Maximise the positive impact and minimize the negative impact of products, operations, practices

• Understand stakeholder expectations, concerns & resolve differences in a fair constructive manner.

P4: Respect interests 
of & be responsive to 

all stakeholders

• Create awareness of human rights – Constitution of India, UN

• Processes and structure to carry out human rights due diligence – address adverse impact

• Promote Human rights awareness across Value Chain

• Effective Grievance and redressal mechanisms

P5: Respect and 
promote human 

rights

• Policies and structures to assess, measure and address its adverse impacts on the environment at all 
its locations, at all stages of its life cycle

• Measureable KPIs and Targets – monitor performance on water, air, land use, forest, energy, materials, 
waste, biodiversity 

• Align to India’s Nationally Determined Contributions to the Paris Climate change agreement

P6: Protect and 
Restore the 

Environment



Example: - Tata Motors Limited
Principle 5 :  Businesses should respect and promote human rights 



Example: - Tata Motors Limited
Principle 5 :  Businesses should respect and promote human rights 



Example: - Tata Motors Limited

Principle 6 : Businesses should respect and make efforts to protect and restore the environment 

Provide details of the following disclosures related to water: 



Example: - Tata Motors Limited

Provide details of greenhouse gas emissions (Scope 1 and Scope 2 emissions) and 
its intensity: 



Example: - Tata Motors Limited
Leadership Indicators 



Example: - Tata Motors Limited

9. Provide details related to waste management by the entity: 



The Nine Principles

• undertake policy advocacy through trade and industry chambers and associations

• policy advocacy positions promote fair competition and respect for human rights.

P7: Influence Public 
and Regulatory 

policy

• Minimize adverse effects on social, cultural and economic aspects of society due to – land acquisition, 
construction of facilities

• Design CSR as per needs and concerns of local – marginalized communities and vulnerable groups

• Minimize negative impacts of displacement of people & livelihood destruction – just and fair 
compensation

P8: Inclusive growth 
and equitable 
development

• Do not restrict the freedom of choice and free competition 

• Disclose all information accurately, through labelling and other means, including the risks to the 
individual, to society, and to the planet, from the use of the products

• Guidance to consumers on, safe and responsible usage and disposal of their products (including reuse 
and recycling) and to eliminate over-consumption.

P9: Engage with and 
promote value to 

consumers



Example: - Tata Motors Limited
Principle 8 : Businesses should promote inclusive growth and equitable development 



Example: - Tata Motors Limited

Leadership Indicators 



Social Audit Standards for Chartered Accountants

ELIGIBILITY OF CHARTERED ACCOUNTANTS

Registration

Must be registered with the Self-Regulatory Organisation (SRO) under ICAI or 
any other agency specified by SEBI.

Certification

Must have qualified the certification programme conducted by the National 
Institute of Securities Market (NISM).

Valid Certificate

Must hold a current, valid NISM certificate at the time of conducting the 
social audit engagement.

Ethical Compliance

Must adhere to the SRO Code of Conduct: integrity, objectivity, 
confidentiality, professional competence & due care.

AREAS OF ASSESSMENT (PROJECT MONITORING FRAMEWORK)

Inclusiveness

Access to project benefits by the poorest & most marginalised stakeholders, 
including shared community institutions.

Relevance

Whether services/inputs meet community priorities through participatory planning 
and co-developed success indicators.

Effectiveness & Efficiency

Degree to which activities meet expectations, resources are optimally utilised, and 
the solution can be replicated.

Convergence

Integration with government programmes and strength of relationships between 
individuals, institutions & stakeholders.

Sustainability

Community ownership of assets, institutional capacity post-project, and a 
documented exit strategy by the social enterprise.

Framework for Social Audit Standards | ICAI  •  Social Stock Exchange (SSE)



Alignment to BRSR & UN SDGs  |  Social Audit Opinion

BRSR ALIGNMENT

Social Capital

Inclusiveness & community access assessments align with 
Principle 8 (Inclusive Growth & Equitable Development).

Human Rights

Beneficiary interviews & FGDs align with Principle 5 
(Respect and Promote Human Rights).

Stakeholder Engagement

Stakeholder identification & priority mapping align with 
Principle 4 (Stakeholder Responsiveness).

Environment & Sustainability

Convergence & sustainability parameters align with 
Principle 6 (Environment).

Governance & Ethics

Internal control review & quality management align with 
Principle 1 (Ethics & Transparency).

UN SDG ALIGNMENT

SDG 1 – No Poverty

Inclusiveness criterion assesses benefit access for the poorest & 
most marginalised segments.

SDG 3 – Good Health

Health-sector SAS & field data collection assess healthcare 
delivery & outcomes.

SDG 4 – Quality Education

Education thematic SAS audits track enrolment, retention & 
learning outcomes.

SDG 10 – Reduced Inequalities

Relevance & inclusiveness frameworks capture marginalisation 
metrics and equity gaps.

SDG 13 – Climate Action

Environmental thematic SAS audits convergence with climate 
and sustainability initiatives.

SDG 17 – Partnerships

Convergence parameter evaluates government & multi-
stakeholder collaborative partnerships.

TYPE OF OPINION

Written Report (Mandatory)

Social auditors must issue a written audit report — oral 
conclusions are explicitly not permitted.

Impact Findings

Reports state the extent of social impact created vis-à-
vis the program's stated objectives.

Gap Identification

Material gaps in implementation, internal controls or 
impact measurement must be clearly reported.

Balanced & Objective

Findings are presented impartially, incorporating 
positive outcomes alongside challenges.

Management Letter

Suggestions for improving impact measurement and 
performance are communicated via a management 
letter.

Social auditors must map outcomes to the Niti Aayog SDG India Index Indicators as relevant  |  Framework for Social Audit Standards – ICAI



India's Carbon Credit Trading Scheme (CCTS)

• Principle : Those who reduced more GHG than their targets → Get Carbon Credits → Sell to those 
who emitted more GHG than their targets

• Carbon pricing instruments
• Compliance mechanisms → Government driven
• Voluntary mechanisms → privately driven

• Indian Carbon Market Framework

Policy & Framework : - 

Energy Conservation Act 

(Amendment 2022);CCTS 

2024 : -  Sector benchmarks 

notified

Target Allocation

MoEFCC assigns annual 

emissions-intensity 

reduction targets

Monitoring & Reporting 

Entities measure emissions; 

Upload to National Carbon 

Market Portal.

Verification 

ACVAs validate emissions 

data; Third-party 

verification.

Credit Issuance

 BEE issues Carbon Credit 

Certificates

Trading 

Trading on power 

exchanges; CERC regulated; 

Monthly trading;

Compliance Settlement : 

Entities submit CCCs to 

meet obligations



Re-cap

1. Greenhouse Gas Effect & Climate change

2. Measuring GHGs : Scope 1 , Scope 2 and Scope 3 emissions

3. Net - Zero 

4. Brundtland / Freshfields Reports on why ESG will affect businesses

5. Global ESG reporting – TCFD & GRI

6. BRSR – Deep dive & Assurance opportunities  - including MSMEs

7. Social Impact Assessor 

8. Carbon Credit Scheme basics 



Thank you : Stay Connected & Share your Feedback

Session Feedback

Thank you for your time and participation!!
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