


India’s Rise as a Global Hub for GCC’s



Impact of GCC industry in India



The genesis of Indian GCC Ecosystem truly began in 1990s





India : GCC Capital of World

• Global Average $2.50- $3.00

• Source: Cable.co.uk (2024 update)

Country Name Data Cost

India $0.10 - $0.12 Among world’s cheapest

USA $3.50 - $5.00

UK $1.40 - $2.00

Poland $0.70 - $1.00 Competitive but smaller scale

Singapore $1.50 - $2.50

UAE $2.00 - $3.50

Philippines $.60 - $1.20

Mexico $1.50 - $2.50



National Policy Enablers for GCC

FDI Liberalization

100% FDI in IT/ITeS, R&D, Pharma Greenfields;

analytics, fintech, design & engineering

Impact: Over 80% India GCC's are fully foreign-owned

National Framework on GCCs

Budget 2025 focus for a unified policy roadmap guiding 

States for innovation-led growth

Expansion into Tier 2/3 cities  for overall development

SEZ/ STPI

Customs and excise duty exemptions, GST benefits and

single-window clearances for ease of business.

Flexible policies such as WFH are supportive & non-restrictive

Export status to DTA units to ease compliance burden

Transfer Pricing certainty

Safe-harbor margins & APA : Pre-defined margins provide

certainty and reduce TP disputes

APA Network: Expanded to 11 offices for faster resolutions 

Budget 2025 focus

INR 20K crore allocation to RDI Fund

INR 500 Crore allocation  to set-up COE  in AI for education

Infrastructure and Logistics

PM Gati Shakti to unify infrastructure planning across 

Ministries for connectivity to business zones and tech parks

Investment in airports, air cargo and supply chain





CAs are advising on 

international tax 

structures, steering 

ESG narratives, 

leading digital 

transitions, and 

building tomorrow's 

financial 

architecture..

Leading digital 

transitions

Driving 

transformation by 

implementing 

innovative digital 

solutions and 

financial technologies 

across industries.

Introduction - The Evolving Role of CAs
Beyond Traditional Roles: CAs as Global Change-Makers

Steering ESG

narratives:

Leading efforts to 

integrate

Environmental, Social,

and Governance

principles into corporate

strategies and 

reporting.

Building the financial architecture of 

tomorrow Designing forward-

thinking financial frameworks and 

systems that support sustainable 

economic growth

worldwide.
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Global Capability Centers (GCCs)
The Evolving Role of Chartered Accountants

Dynamic Hubs:
GCC serves as a 

dynamic 

environment where 

chartered 

Accountants lead 

in operational 

excellence and 

innovation.

Visionaries and 

Integrators:
Chartered 

Accountants are 

not merely number 

crunchers; they are 

visionaries and 

integrators shaping 

the  future of 

finance.

Delivering 

value at scale:
These 

professionals 

orchestrate 

processes that 

enhance value 

delivery on a 

global scale 

ensuring efficiency 

and effectiveness.

Fostering 

Innovation:

In GCCs, CAs 

foster innovation 

by integrating 

financial insights 

with cutting- edge 

business practices.









The Full Spectrum of CA Capabilities



CAs Across the GCC Journey







GCC MODELS

4. Hybrid : Captive and third-

party service providers 

5. Joint Ventures : Partnership 

with parent company and Local 

firms or other global 

stakeholders



Funding Models- India's GCC Ecosystem

Parent Funding

1. Equity Infusion: Direct foreign investment as share capital 

(FDI) from parent.

2. Service Agreements: Operating revenues from inter-

company service contracts.

3. Advance Payments: Upfront cash from parent for future 

services (subject to RBI norms).

4. Inter-company Loans: Loans and financial support from 

parent entity, compliant with FEMA/RBI rules.

5. Internal Accruals: Reinvesting operational profits to fund 

growth.

Non-Parent Funding

1. Bank Loans & Debt: Domestic and international bank 

financing, including working capital and ECBs.

2. Private Equity / VC: Equity investment by third-party 

investors for expansion.

3. Corporate & Project Bonds: Issuing market-based debt 

for large projects.

4. Government Incentives: Grants, tax breaks, and capex 

subsidies from central/state government.

5. Crowdfunding: Peer-to-peer/online platforms for tech-

driven or startup GCCs.

"Funding models define how GCCs are born. PPPs define how they scale."



The Road Ahead

"GCCs are no longer India's back office

they're its brain trust."

India's GCC Decade Starts Now

Sustainability beats speed

Incentives must endure.

Collaboration is currency

When policy, academia & 

industry co-invest, innovation 

compounds.

Infrastructure is the new incentive

Readiness defines resilience.



Thank You 


